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REAPPOINTMENT, 
TENURE AND 
PROMOTION AT SDSU 



First things first
● Are you checking your email after 5 p.m. or on weekends?
● Do you have at least 20% of your calendar held for your 

professional growth /  RSCA?
● Are you holding 1:1s with students to 20 minutes, and grouping 

them whenever possible?
● Do you have a mentor map? 
● Do you have an accountability / writing group?
● Have you claimed your NCFDD membership?

https://fa.sdsu.edu/_resources/files/Mentor%20Map.pdf
https://www.ncfdd.org/




RTP @ SDSU Data
Published annually; available here.

https://fa.sdsu.edu/_resources/files/statisticalsummaryofpromotions2022-23and2023-24.pdf


Should I go up? (1 of 2)

If you are seeking tenure and promotion before the end of the “normal” 
six-year probationary period , please provide evidence-based rationale 
as to why you should not be expected to complete a “normal” term of 
service--i.e., you served a number of years in rank as an assistant 
professor at a prior institution; you were awarded service credit in your 
appointment letter; etc.



Should I go up? (2 of 2)

For instructional faculty specifically, university-level 
reviewers look for evidence of multiple semesters of 
teaching experience at all levels–lower division, upper 
division, graduate (if available).  If you have solid rationale 
for going up before the end of the “normal” six-year 
probationary period --ie., prior tenure-track appointment, 
service credit awarded–please include a full six semesters 
of teaching evidence and late add your Fall semester 
student feedback surveys.



PREPARING FOR AY 24 - 25 REVIEW

1. Request external review if required or desired (preferably 
in Spring prior, but can be late added)--do not contact 
reviewers yourself; process guide is here.

2. Visit fa.sdsu.edu to review timelines (published July)
3. Request peer observation (recommended; may be required 

by your academic unit)
4. Assemble required materials in PDF format
5. Draft your PDS statements and share for feedback, ideally 

with a colleague outside your field
6. Prepare response / rebuttals to student feedback surveys, 

if any
7. Upload your packet

https://fa.sdsu.edu/_resources/files/tenuretrack_evaluations/externalreviewprocessinstructions2023-2024.pdf
https://fa.sdsu.edu/tenure/performance_reviews


KEY CANDIDATE DEADLINES

typically late 
Sept.

typically 
early Oct.



Resources:  
fa.sdsu.edu 

https://fa.sdsu.edu/tenure/performance_reviews


PDS Components for Instructional 
Faculty



Teaching Effectiveness Statement
Demonstrate how you meet the criteria, using evidence in 
your WPAF–significant items, course listing table, syllabi, 
exams, assignments, awards, peer observations, etc.  

Remember that the criteria prioritize continuing reflection and 
adjustment of your teaching over time. Be sure your statement 
includes an account of how you have grown as a teacher since 
appointment / your last promotion. 



Criteria: Teaching Effectiveness



Professional Growth Statement
Demonstrate how you meet the criteria, using evidence in 
your WPAF–significant items, items on your c.v., etc.

Write for a broad academic audience; avoid jargon.  
Remember: university level reviewers will be from a range 
of colleges / disciplines.

If you have any significant gaps in productivity, address 
them directly, whether they are the result of COVID 
delays, or illness, or family responsibilities, or a change in 
your research agenda, or longer-latency community-based 
research, etc.



Criteria:  Professional Growth



Criteria:  Professor

If you are going up for “full,” try to answer the question “why 
now?”  



PDS Components for Library 
Faculty







PDS Components for Counseling 
Faculty







PDS Components for All Faculty



COVID-related Senate Policy



Criteria:  Service



Responsiveness to Diversity

Candidates may demonstrate responsiveness to diversity within 
the context of other statements, as appropriate. There is no 
stand-alone diversity statement.



Final thoughts
● Associates going up for “full” should not serve on 

current year RTP committees.
● Be judicious in accepting unsolicited advice, especially 

“spooky” advice.  Check written policies.
● Remember, you may include up to five significant items 

in each area.  



Center for Inclusive Excellence, Senate Faculty Affairs Committee

THANK YOU


